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Evolution of the Design
The masterplan has been sculpted and developed by the active involvement of key stakeholders, 
the local public and an increasing accumulation of knowledge by the design team.  This section 
describes the key stages in the development of the design of the masterplan and explains some of 
the factors that influenced the current proposal.  

Competition stage (April 2010)

Terry Farrell & Partners’ winning competition entry for the Earls Court redevelopment established the 
core vision of the masterplan which has remained throughout the development of the scheme.  This 
vision and approach was based on:

Using the history of the area to inform the masterplan.

Developing the public space and street layout strategies as the starting point for the masterplan.

Taking the best of London for inspiration, including traditional London streets and a range of different 
open spaces.

Spreading the public gardens and squares across the site, instead of grouping them together as one 
large open space, to create diversity and variety in every phase.

The 21st Century High Street, running north-south, and the Broadway running east-west.

The creation of the Lost River Park a public open space tracing the historic course of Counters Creek.

The belief that urban developments should blend in with existing urban settings and become thriving, 
vibrant neighbourhoods in their own right therefore making integration with existing communities a 
priority by creating four urban Villages – Earls Court, West Brompton, North End, West Kensington.
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Concept Masterplan (October 2010)

After Terry Farrell & Partners were chosen to design the masterplan for Earls Court they started to work 
alongside the wider project team and the principles that were established at competition stage were 
tested and developed further.  

The design team also consciously reviewed the competition entries of the unsuccessful designers 
to absorb thoughts and attitudes to the site to test assumptions made to date and to expand its 
knowledge base.  The Concept Masterplan represents the culmination of an intensive period of 
collaborative work with the project team.   

The key principles and vision of the competition scheme stood up to the investigations of the project 
team and were strengthened during the process.  

Through deeper analysis and further understanding of the area, it became apparent that the railway 
lines created a fundamental fault line through the site, severing the east from the west.  To address 
this lack of east-west connections, the High Street was changed from a north-south route to an east-
west route, linking North End Road to Earls Court Tube Station.  The north-south route became ‘The 
Broadway’.  

In turn, the concept of delivering a garden square in each resultant residential quarter was 
developed following discussions with the Planning authorities and local interest groups at the 
Placemaking Drop-in session in July 2010. 

As the history of the area was studied in more depth, through the production of ‘Shaping West 
London’, the significance of Counters Creek in the history of the area became even stronger.  As 
a result, the ‘Lost River Park’, a feature present in the competition scheme became an even more 
important part of the story and the vision for the site.  

As we learnt more about the Empress State Building and its importance to the identity of the local 
area we looked to retain it but address its ground level inadequacies by engaging the building 
with an animated podium.  We also began to consider the ideology regarding height on the site, 
considering whether tall buildings should be included, placed on West Cromwell Road or in a ‘cluster’ 
with the Empress State Building.  
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fig 3.1.4: Competition modelfig 3.1.3: Competition masterplan fig 3.1.6: Concept Masterplan modelfig 3.1.5: Concept Masterplan masterplan
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Initial Design Freeze (January 2011)

The ‘Initial Design Freeze’ was a point in time in the evolution of the masterplan which aimed to settle 
the fundamental components across the scheme for all of the project disciplines.  This allowed the 
development of smaller components to continue and be tweaked, whilst having the majority of the 
scheme settled. This settling of the overall masterplan also enabled the illustrative and executive 
architects to take on various areas of the scheme and test and develop these in more detail.  

Changes that were made from the previous stage included adjusting some of the smaller routes 
through the site which in turn adjusted the size and arrangement of some of the building plots and 
squares and gardens.  Also green connections from the public squares in the residential quarters to 
the Broadway were introduced.  

During the Concept Masterplan stage, there were two options running for the buildings that are to 
be located where the current exhibition halls are: one which allowed buildings to be positioned over 
the rail lines and one which avoided building over them.  The two options were tested in terms of their 
technical and financial implications and a detailed study of the structural constraints was undertaken 
to assess the impact of the design.  This assessment resulted in the option of not building over the rail 
lines to be taken forward and included in the ‘Initial Design Freeze’, meaning that the layout of the 
streets and building blocks responded to the rail infrastructure underneath the site.  

During the design development a process of questioning and challenging the strategy of how height 
was dealt with and distributed on the development was taken.  Different urban solutions for dealing 
with height on the site were considered and assessed in terms of townscape and were discussed with 
the Planning Authorities.  These included height in the form of towers and also in a series of smaller 
‘pop-up’ elements.  The compositional solution that was chosen and was included in the ‘Initial 
Design Freeze’ which is in alignment with the emerging SPD, was tall buildings which form a ‘dance’ 
with the Empress State Building.  As part of this composition with tall buildings located on the High 
Street and in reference to local authority and CABE guidance, a civic space was created adjacent 
to the Empress State Building.

In the lead up to the design freeze the density and quantum of the development was interrogated 
and tested in terms of the resultant townscape and also in consultation with the planners.  
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Concept Masterplan Version 4 (November 2010) - Moving of the Broadway 

As the project team looked into the size of the plots that were created between the street networks, 
it became apparent that the plots to the east of the Broadway were too small and those to the west 
were too large.  In order to adjust this balance the alignment of the Broadway was shifted to the west 
and its curvature softened to increase legibility and prominence in the masterplan.  

The public realm strategy became clearer during this stage and an additional park (North End 
Gardens) was introduced to the scheme at the junction of Counters Hill and West Kensington Road.  

During this period in the development of the masterplan, the ‘21st Century High Street’ became 
a distinct component of the masterplan and a specific study was commissioned to analyse and 
develop what makes up the 21st century High street.  The research and ideas developed through this 
study were continually fed into the overall design of the masterplan.  

The significance of St Cuthbert’s Church was reinforced, following the Masterplan Drop-In Session and 
the east-west route was straightened to allow more responsive views.  

fig 3.1.7: Concept Masterplan V4 masterplan fig 3.1.8: Initial Design Freeze masterplan fig 3.1.9: Initial Design Freeze model
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Illustrative Testing and Post-Exhibition

After the initial design freeze, a number of illustrative and executive architects were appointed to 
look in detail at individual character areas and building plots to test the masterplan and develop the 
scheme further.  

As this process was taking place the fourth public consultation stage was also in action.  An exhibition 
at Earls Court invited members of the public to view the Initial Design Freeze masterplan and provide 
comments and suggestions as to how the scheme should develop further.  

A number of amendments to the design were made following public feedback, comments by 
various authorities and illustrative architects’ detailed testing.  The following page shows a summary 
of the main changes that were made to the masterplan during these processes.  

The resultant scheme is that which is being submitted for outline planning approval and is described 
in this section of the Design and Access Statement.  
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We created more meaningful garden courtyard spaces following feedback to the Masterplan Drop-
in sessions and continued discussions with the GLA.

Significant green spaces were positioned adjacent to the Lost River Park at its northern end to allow it 
to expand and form different usable spaces.  

We also added in a row of townhouses to the edge of EC1 so that existing back gardens of 
Philbeach Gardens and Eardley Crescent were ‘fronted’ with buildings to improve their relationship to 
the development.  

fig 3.1.10:  Changes made after the public exhibition in February 2011
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Changes to the masterplan

Fig 3.1.11 shows a summary of the masterplan during the design evolution.  Please see appendix 1 for 
a more detailed matrix of these changes. 

Hotel relocated to 
plot adjacent to A4 
and West Kensing-
ton Station from 
elsewhere in village

11

11

14

12

Massing of the plots 
reduced by 2 to 3 
storeys

16

Massing altered 
around garden 
square

29

Massing cut back by 
North End Road

27

Alignment of 
Broadway relocated 
towards the west

5

5

New green spaces 
added linking the 
residential squares 
in the west of the 
site with the 
Broadway

8

8

New garden square 
introduced 
(North End Gardens)

6

Tall buildings 
relocated

31

31

Developed tall 
buildings strategy

4

4

Options developed 
for retaining the 
Empress State 
Building

3 Massing reduced 
by 1 to 2 storeys 

19 Public space added in West 
Brompton Village

2Massing increased 
to blocks around 
Empress State 
Building

30

Paved public space at base of 
Empress re-distributed into 
smaller public areas

22

Massing reduced by 
1 to 3 storeys

Concept Masterplan October 2010 
(changes to competition)

Concept Masterplan Version 4
(November 2010)

Initial Design Freeze
(January 2011)

Change to Exhibition
(Since February 2011)

18

3rd ‘tower’ removed 
from block

17

Massing reduced by 
1 storey

7

7

Route straightened  towards 
St Cuthbert’s Church

15Massing of the plots 
reduced by 2 to 3 storeys

28Massing on the Broadway 
amended

8New green spaces added 
linking the residential 
squares in the west of the 
site with the Broadway

Massing of blocks in West Kensington 
Village reduced by 1 storey

10

10

Significant green spaces 
positioned adjacent to 
Lost River Park

13 Massing of block cut back 
adjacent to the church and 
church hall in West 
Kensington Village

10 Significant green 
spaces positioned 
adjacent to Lost 
River Park

21 Building relocated 
to this plot

9 Rows of townhouses 
were added

26 Townhouse lowered 
in locations 

26 Townhouse lowered 
in locations 

25 Buildings extended, 
pavilions omitted

24 Hotel location 
moved from High 
Street block to 
Warwick Walk in EC1

23 One storey removed 
from High Street 
blocks on EC1

1

1

High Street moved 
from a north-south 
route to an 
east-west route. 
North-south route 
becomes the 
Broadway

9 Townhouses added

21 Building removed 
from this plot

20 Massing reduced to 
6 storeys at end of 
block

fig 3.1.11: Major changes made during design development
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