


The exhibition was open to the public: Attendance at Drop Ins - Stage Five

Thursday 09.06.11 13.00 — 20.00
Friday 10.06.11 10.00 —17.00 200
Saturday 11.06.11 10.00-17.00
150 -
Attendance No.of
09.06.11 172 wendng 1001
10.06.11 80 80
50 -
11.06.11 155
TOTAL 407 0
Copies of information related to the Pre- \eoﬁ» \eo%\o \eoﬁ\\o
Q;o‘ 0q\Q Q/’&\ ,\9\0 go‘ ,\»QQ

Submission exhibition can be seen in Appendix 5

Drop in venues
and dates
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3.3

3.31

3.3.2

www.myearlscourt.com
Introduction

There were two major drivers for the creation of a project website:

» The construction and creation of a whole new urban neighbourhood in Earls Court
will affect many different communities

* We live in a digital age when social networking websites are changing the way we
communicate and consume information

The website www.myearlscourt.com was created as an essential tool to engage with
all communities living in the area in an open and transparent way, with regular content
updates about developments in the masterplan, public consultation events and education
workshops with local schools.
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3.3.3

e Properties

Hams | Arnive My Abssem  Privesy Poiey  Temms & Congmsns

Mwws & Events  The Future Arva Toswy eitage v Your ey Abowt Us

ole in the Community Engagement Programme

The website has been designed and built in line with overall aims of the community
engagement programme.

a. Engage all in the community
myearlscourt.com is easy to navigate, it is simple to register and if local people have
any problems using it (or would rather communicate with the Earls Court project team
privately rather than publically in the ‘Forum’), there is the option of emailing directly via
editor@myearlscourt.com. The website has also been designed to appeal to the younger
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generation who would be living in or near the proposed development when it is completed
in 20 years’ time.

b. Transparency
After every series of drop-in sessions, a report has been compiled summarising
feedback from conversations and completed comments cards. These reports
are then published on the website and also posted in the Archive (http://www.
myearlscourt.com/archive/). People in the area are also informed about who is
involved in the Earls Court project via the website’s About Us page (http://www.
myearlscourt.com/about-us/earls-court-project-team/)

c. Beinnovative and set new standards
This is the first community engagement website for a major urban development
to include an online forum. Paul Finch, the Chairman of the Commission for
Architecture and the Built Environment (CABE) / Design Council, commented that
this online initiative was an excellent example of how large numbers of people can
start to feel involved, rather than alienated, by the consultation process.

d. Key to the development process
To accompany each of the public drop-in sessions downloadable versions of the
display boards were published on the website for people who live in the area and
could not attend the drop-in sessions. For every stage in the development process,
the content on the website has been updated. The drop-in sessions have been
used as a means of promoting the website and to register those attending in order
that they can access information on the project more readily and on an ongoing
basis.

e. Create and maintain momentum
With every set of drop-in sessions and corresponding content update on the
website, a new level of detail from the masterplan has been released to the public.
A successful PR campaign, engagement with the W14 community website and a
marketing campaign that includes posters in local Tube stations, advertisements
in local papers and invitations door-dropped to 21,000 homes in the area have
increased traffic to the website every month.

An online events calendar (http://www.myearlscourt.com/events/) is regularly
updated to show the build-up of activity as we head towards the proposed start
date for construction in autumn 2012.

f. Listen to and understand local communities
Comments in the forum are fed back to relevant consultants in the Earls Court
Project team so that concerns can be addressed in the latest iteration of the
masterplan.

Aims and Objectives of the Website

Online engagement

Community groups are increasingly communicating online — the award-winning website
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w14london.ning.com which covers the West Kensington area adjacent to the Earls Court
site is an excellent example. The structure and functionality of www.myearlscourt.com was
inspired by these community websites and the most effective elements of other innovative
websites that represent similar large, urban developments.

Communicating clearly

As the Earls Court project is such a large and complex development, there is the potential
for the generation of many (inaccurate) rumours about the project that circulate and grow
throughout the local area. www.myearlscourt.com was designed to present information
on the project; the aspirations of the developers, the concept and development of the
Earls Court Project masterplan and the potential benefits of the scheme to all local
individuals within any community using accessible, jargon-free language and strong, clear
photography, maps and illustrations.

Interactive and Open

The Facebook-style forum is an essential part of the website and every page (and all
supporting literature and marketing material) encourage people who live in the area to
register and have their say on the proposals by posting comments. These comments are
then taken into consideration by all in the project team.

Communication

1.Newsletters

The website also encourages registered users to sign up to the myearlscourt.com
newsletter. In accordance with the website’s Privacy Policy (http://www.myearlscourt.com/
privacy-policy/); personal information of registered users is protected in order to avoid
spam or junk emails. The myearlscourt.com newsletters are only sent when the Applicant
needs to alert local communities about public consultation events, published reports on
these events and major developments in the Earls Court project masterplan.

2.Publications

There were concerns from the local community that the project would not be in keeping
with the heritage of the area, so a research project was undertaken into the development
of the area and local history at the archives of both the LBHF and the RBKC. An online
booklet called Shaping West London (http://www.myearlscourt.com/news/view/the
history_and_heritage_of_earls_court1/) was then published on the website and passed
on to the masterplanners.

The scale of the proposal and the potential benefits and change in the area are hard to
comprehend. In order to assist in the process of understanding what it would be like to live
and work there, the Applicant collaborated with Time Out to produce a futuristic guide to
the area (the first guide Time Out has produced covering an area of London that doesn’t
exist yet). The aim of this was to bring the masterplan to life in a clear and accessible way.
This was published on the website (http://www.myearlscourt.com/news/view/time_out_
guide_to_earls_court_in_2030/), distributed to people who attended the Launch of the
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We wish........ + Cinema
Following visit to view * Parks/ Play areas
the Masterplan * lIcerink

* Nice (affordable) homes

* Shopping mall-like Westfield

* Sports stadium

* Theatre / cultural place

»  Community space

* Arange of restaurants and food outlets
* Lots of free space for play

*  Homeless peoples’ shelter

* Plenty of jobs

* Big park with trees, flowers and space
* Big children’s library

+ Sustainable buildings

* Football pitch

» Skateboard park

* Lesscars

* Range of shops eg. toyshop, pet shop, bike shop
+ Cleaner environment

+ Big green area for school sports days

*  Swimming pool
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Fulham Primary School Year 5

Things that were liked about + Peaceful cemetery
the area now » Earls Court 1 and 2 —* mind blowing”
*  Empress State Building

* Quiet places

* All the shops

* North End Market

* |bis Hotel

Things that are not liked * Rubbish in playground- Lillie Road
about Earls Court now «  Too much noise
* Not enough space
* Car pollution

+ Litter

+ Thaxton Road -very dirty

We wish........ + Cleaner environment
Following visit to view the * More kids places
Masterplan » Children centre gets cleaned up
*  More bookshops

* Ice skating- like in the old days
* of Empress Hall

* More schools

+ Market area could be tidier

*  More sweet shops

ep . Earls Court Project Application 1 | Royal Borough of Kensington & Chelsea
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Questions for the project
team

How long will it take to knock down Earls Court 1
and 27

Will they be replaced with something fun?
Will the market be a part of the plans?
Will there be more cemeteries?

Will there be anything changing next to Fulham
school?

Will the playground get cleaned up?

Where will the residents go if the houses are
knocked down?

Why is the Lilie Road Children’s Centre and
playground closed?

Year 6

Feedback onthe Masterplan

Looks like an interesting plan!

Earls Court Village looks really attractive

Good that the market is still there

Like the idea of all the trees and flower beds

Good to see cycle paths and areas for pedestrians
Glad play areas are within the plan

There needs to be enough affordable houses for
local families who live here already

It looks safer with less traffic and more places to
walk

52
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3.4.12

3.4.13

3.4.14

3.4.15

e Properties

Children’s Parliament On The Environment Project

The 10 and 11-year-olds (year 6) from Fulham Primary School conducted environmental
quality surveys of the Earls Court area, created a community map and a diorama of their
vision of the future of the area. They also had a Q&A session with members of the Earls
Court project team.

The research was their topic for presenting to the Children’s Parliament on the Environment.
This is an annual project involving Year 6 classes from 10 primary schools in Hammersmith
and Fulham with presentations on topics ranging from recycling to fair trade and healthy
living.

The Children’s Parliament on the Environment was held on 23rd March. Two children from
the class presented their project to approximately 100 children and adults in the Council
Chamber of the Town Hall. The presenters engaged in brief debate for and against the
regeneration of Earls Court, highlighting the complexity of the issues involved.

They won the Research Award, which was presented by Cabinet member for Children’s
Services and the Mayor of Hammersmith & Fulham.
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4.1

This section of the report summarises the feedback that has been received over the last
18 months of the community engagement programme. This programme has been a major
undertaking by the Applicant and considerable resources have been applied to ensure
that as many stakeholders and individuals as wish to have had the opportunity to shape
the future of the Earls Court and West Kensington area.

Stakeholder and Political Engagement

The following is a summary of the key issues raised by political and community stakeholders:

Architecture & Design

There is a strong desire to ensure that design and architecture is sympathetic to the
surrounding area

There was a desire to see images of what buildings could look like but there is an
understanding that this would not be available until future phases come forward

A strong view that the design must respect the built form and scale that exists
currently in the area whilst an acknowledgement that what is there at the moment,
namely the exhibition halls, are not attractive nor in context and

There is concern about the proximity and scale of the new buildings to existing
properties

Scale

The effect of the development proposals on transport, facilities and services and
amenity

There has been concern expressed about the level of density proposed for the site

The height and number of taller buildings has been raised as an issue. The proposal
to cluster tall buildings around Empress State was supported as was the principle not
to exceed the envelope of Earls Court 1 and blending with the edges of the site with
the scale of surrounding buildings

Transport

The impact of the proposal in terms of traffic generation has been a major concern
and that the development would add to traffic problems in an already congested part
of London

A number of key junctions have been raised in particular the North End Road / A4 and
North End Road / Lillie Road; there is a view that the development should provide a
solution to current congestion

Permeability and access through the site for pedestrians and cyclists was supported
by stakeholders

The capacity of the tube network to accommodate new residents was a concern for
many stakeholders
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Stakeholders accepted that certain improvements, such as the introduction of
Crossrail and Piccadilly and District line upgrades, will help to deliver extra capacity;

The future capacity of the West London line has been raised throughout the
engagement process and

There was interest about how bus provision would be tailored for the site

Open Space

The impact of the proposal in terms of traffic generation has been a major concern
and that the development would add to traffic problems in an already congested part
of London

A number of key junctions have been raised in particular the North End Road / A4 and
North End Road / Lillie Road; there is a view that the development should provide a
solution to current congestion

Permeability and access through the site for pedestrians and cyclists was supported
by stakeholders

The capacity of the tube network to accommodate new residents was a concern for
many stakeholders

Stakeholders accepted that certain improvements, such as the introduction of
Crossrail and Piccadilly and District line upgrades, will help to deliver extra capacity;

The future capacity of the West London line has been raised throughout the
engagement process and

There was interest about how bus provision would be tailored for the site

Community Infrastructure

The pressure on existing community infrastructure was raised as was the perceived
deficiencies in current provision

The proposed introduction of a range of facilities to support the new community was
supported in particular:

o Sporting facilities
> Schools

> Nurseries

o Health

There was support for the High Street with many wanting to see a varied mix of
retailers that will maintain and support a vibrant community with a range of community
resources and

There was a strong view that the High Street could play a major role in bringing the
new and existing communities together; particularly in the North End; Earls Court
and West Brompton villages
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Culture

There is considerable support for Earls Court to remain a destination location. There
is considerable interest in the cultural dimension and the opportunity to include an
attraction that will improve the cultural life of the area

There was support for the retention of exhibitions within the area through the
investment to improve Olympia

There has also been discussion about the potential for the introduction of library,
theatre and cinema facilities into the development and

Support and a role in the long term sustainability for the Earls Court Festival has also
been raised

Housing

Opinions on the quantity and type of social housing to be provided have differed
There was initial concern expressed about the size of new housing units and

All stakeholders were interested in the range of tenures within the development.
A mix of properties from family houses with gardens to mansion blocks, flats and
apartments able to cater for a mixed community has been supported

West Kensington and Gibbs Green Estates

This was predominately an issue for political and community stakeholders in
Hammersmith and Fulham with opinion divided on the future of the estates and

The location of where tenants and leaseholders will be re-housed is of interest to
many stakeholders

Economic Regeneration

All stakeholders want to see the development spur local economic regeneration, with
jobs for local people with the High Street and the Broadway making a substantial
contribution to the economic growth of the area

There was broad agreement that the West Kensington village area was the best
place for office space and height, expanding the A4 office corridor

There was a desire to know the number and types of jobs that would be available and
the important role that job brokerage, skills training and apprenticeship programmes
will play

There was a view that commercial development on the scale proposed was not
sustainable in West Kensington

There were concerns about the impact on existing retailers particularly on Earls
Court Road and North End Road

The impact of the loss of Earls Court exhibition centre to the hospitality and catering
trade was raised

A majority felt that the development will enhance trade in the area to the benefit of
local businesses by encouraging competition and revitalising North End Road and
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4.2

4.2.1

e Properties

e Stakeholders raised the issue of the North End Road market and its current location.
There is a strong view that relocating it off the street would be beneficial

* A majority felt that the development will enhance trade in the area to the benefit of
local businesses by encouraging competition and revitalising North End Road and

» Stakeholders raised the issue of the North End Road market and its current location.
There is a strong view that relocating it off the street would be beneficial
Sustainability

» There was limited interest in sustainability but this was mainly focused on traffic and
transport

» The Applicant’s aim to set new standards for the future for sustainability was widely
supported and

» The impact of the development on utilities in particular water supply, drainage and
sewage was raised
Demolition and Construction

* There is considerable concern about demolition and construction in particular the
demolition of the Earls Court Exhibition Centres and the duration of the process
across the site. There was particular concern from residents whose properties are
adjacent to the site and

» There has been limited support for the retention of the EC1 frontage and neon sign
Drop-Ins / Exhibitions

It is not surprising that the majority of issues raised at the drop-in sessions and exhibitions
reflect those of the community and political stakeholders in section 4.1. These have been
raised consistently throughout the engagement process and in order to reduce repetition
are not repeated below. However, it is worth drawing out a number of specific issues:

Regeneration

» The majority of local residents have expressed excitement at the proposals and
expressed their support of the Earls Court project and

* There is widespread recognition of the need for change and improvement

Community Engagement

* There has been strong support for the community engagement process; commencing
engagement activities at such an early stage in the process and maintaining the
momentum with increasing levels of detail

» At each stage there have been positive comments of the approach adopted; a very
positive response to the sessions and support for the inclusive approach adopted
and

* Many of those who attended the sessions had been to previous drop-ins and there
was an increasing number of those attending at each stage
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4.3

4.31

West Kensington and Gibbs Green Estates

» There is a clear difference between the view of the West Kensington and Gibbs
Green Tenants and Residents Association (TRA) and those from the surrounding
area in terms of the future for the estates. The TRA consider that the estates should
be retained and that they should not be included in the development proposals.
Many residents from the surrounding communities see the demolition of the estates
as necessary for the rejuvenation of the area and

* There are clearly mixed views amongst estate residents: those who continue to
oppose the inclusion of the estates and an increasing number of residents who
welcome the proposals and see benefit individually and for the area.

Demolition and Construction

* Demolition and construction and in particular the demolition of the Earls Court
Exhibition Centres is a major concern. Issues raised include:

o Problems of dust

> Noise

o Means of demolition

o Asbestos

> Removal of waste

o Hours of working

o Impact on neighbours

o Structural damage

o Hazards of building materials
o Traffic during construction

o The length of the construction programme and

> Impact on house prices during demolition and construction

Quality of Life

» There is concern about the impact of the development on quality of life for residents
of the surrounding communities and

» People clearly like living in the area, have done so for a long time and fear this will
be adversely affected by the development proposals

Specific Issues Raised at The Drop-In / Exhibition

There follows more specific issues that were raised by those that attended the drop-in
/ exhibition at each stage. A fuller summary of the comments made at the Masterplan
Launch and the Pre-Planning Application Submission exhibition are included as they
provide an in-depth response to the masterplan and supporting strategies.
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Introduction & Understanding

A growing understanding that the development proposals could bring community
benefits

Feeling that West Kensington and Fulham had changed (gone downhill) in recent
years. The reasons given include:

o Continued decline of North End Road shopping and the market

o Increase in the use of street properties by the council and an increase in Buy to
Let properties

o Poor quality of the environment
o Increase in traffic congestion
o Reduction in community spirit in recent years and

> No support for retention of the exhibition centre

Placemaking

Support for the importance given to integration with surrounding communities;
Excitement about the opportunities and change the proposals can bring to the area
The importance of accessible open and green spaces

The Importance of community Infrastructure in particular provision for the elderly;
education; health; youth facilities; accessibility of new facilities for residents in
surrounding communities

A request for new leisure facilities in particular a swimming pool

The importance of the social and economic structure within the proposed development
Concerns about the transport impacts

A request for Hotel / Conference facilities

The value of including cultural industries — museums; galleries; musicians / artists’
studios

Housing: the importance of accessible homes and a mix of tenures and types

Environmental sustainability — in particular power; heating; energy efficiency and
waste management

A desire to see Abel Rootstein & Co. Retained in the area and

A number felt it was important to maintain the legacy of Earls Court and to include,
in some way a memento of the exhibition centre

Masterplan Concept

There was concern over the impact of the High Street on Earls Court Road and North
End Road

There was support for a High Street that had a community focus with pedestrian
priority and

Overall the responses to the masterplan concepts were very positive
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Specific Responses were sought for:

Overall Masterplan

The responses covered the full spectrum of views from very excited to totally opposed.
The vast majority of responses were positive as it was felt there would be great benefit
to the community. The concerns centred on:

* The displacement of local people on the estates
* The length of time the development will take

» Itis important that the proposals work at the human scale with sensitive architecture
and

* That the development does not become a self contained bubble

Earls Court Village

Again responses were varied; with the majority supportive.
Specific issues raised were:

» Overlooking of existing properties from new buildings

* Increasing access to the underground station will increase potential overcrowding
and

» Importance of a destination attraction

West Brompton Village

The principles of the West Brompton village were supported and it was felt they would
improve the area. The increase in “greenery” in the area and giving the area greater status
were felt to be important to change perceptions. The overcrowding of the station was also
raised.

North End Village

The North End Village concept was broadly supported. It was felt that the whole of North
End Road required revitalising and not just the stretch north of Lillie Road. There was
support for a wider good food offer. It was proposed that North End Village should be a
first phase of development and that would be supported by residents.

West Kensington

There was an overwhelming view that this area needed improvement / regeneration with
better shops and a more human feel. It was felt that the traffic caused major congestion and
a reduction in the quality of the environment. Improvements were suggested for transport
both for cars — by adjustments with the Cromwell Road junction and the relocation of bus
stops. However there was concern over the height of buildings in the area.
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The High Street

There was support for the community focus and independent nature proposed for the High
Street. It was felt that servicing will need to be carefully considered.

The Broadway

The concept was broadly supported the name was not it was felt there would be confusion
with Fulham Broadway.

Lost River Park / Public Realm Strategy

This was supported —some questioned the size and extent of the open space and
opportunities for play and sports. There were a number who supported the extension of
the Lost River Park both north and south of the site.

The Masterplan Launch

There were a wide range of views expressed in response to the launch of the Earls Court
masterplan and the level of detail included in the exhibition and presentations. There were
many discussions with the 683 people that attended the exhibition and 202 Comments
Cards were completed.

The report that summarised the views and comments from the community and was placed
on the project website is in Appendix 4.

There follows a summary of the issues raised both through discussion and on comments
cards.

General Comments
* Overall feedback from residents was highly positive of the masterplan— with the

majority supporting the development proposals

* Many of the concerns that were expressed were similar to those raised at previous
stages of the engagement process

* A lot of people felt that redevelopment has been needed in the area for some time
and

» The concept of four villages and the High Street was roundly supported and that the
High Street would attract a wider range of shops and activities than exist in the area
at present

Additional reasons for supporting the development proposals were given as:

* The increased permeability that the development proposals will bring to the area

* The approach taken and the diversity of open space proposed and there was
excitement about the Lost River Park and the variety of spaces from squares and
private gardens
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The open space proposals, in particular the extent of trees and other greenery /
planting; the hierarchy of spaces

The transport proposals particular the improvements in public transport; the additional
entrance to Earls Court tube station and modernisation of the underground stations
as well as improved bus routes

The emphasis on reducing car usage and the promotion of electric cars with the
necessary infrastructure to support it

The promotion of cycling and the greater emphasis given to pedestrians

The inclusion of new social infrastructure — new schools; nursery / day care; GPs
etc. There is a desire to know how the new cultural and community spaces would be
managed

The potential for a mixed demographic in the development area and the ability to
attract families with larger residential units with facilities and spaces for all

The retention of Empress State Building was universally supported and there was a
difference of views regarding the clustering of height around Empress State Building

People felt that the plan itself was well balanced and provided exciting opportunities for
the area

The opportunity to provide a range of housing including housing that is affordable for
first time buyers and

Support for the approach taken to engage with the community and the way that
information has been provided and how staff listened to points raised

A Summary of the Benefits identified included:

A cleaner improved environment in the Earls Court and West Kensington area
Improved community facilities in particular schools

Improved leisure facilities

Better community spirit / better standard of living / greater social integration
More jobs

Appreciation of / increase in house prices in the surrounding area

Better / more efficient use of land in the area

For the area to feel less disjointed; more integrated

Alleviation of current traffic problems and improvement in public transport;
Increased prosperity in the area

Greater diversity of retail and more independent shops; and

New cultural spaces and activity

However the support was tempered by a number of issues and concerns being raised.
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These can be summarised as:
* Building heights. Specific mention was the impact on Brompton Cemetery and
Philbeach Gardens and Eardley Crescent

» Continued unease about the scale of the proposed development and the impacts
that will have on the area and the lives of existing residents

» Transport — the quantum of parking and the impact on surrounding streets was raised
in addition to the impact on both roads and the tube at peak times

+ Phasing and Timing — Many raised concern about the time it will take to complete a
development on the scale proposed and the impact on lives (and house prices) for
the duration of the project

» There was much discussion that the relationship of proposed buildings and the
architectural typology of the surrounding area

» Again the impact of demolition and construction was a concern
* There were questions raised about the affordability of new properties

» Sunlight and daylight was raised as issues for the open space, streets and new and
existing buildings and

* Many questioned the quantum of open space and specific spaces for children to play
and for sports / ball games. There were additional issues raised about the perceived
lack of trees, accessibility for those with disability or the elderly, the proportion of
private to public open space and the lack of a central expansive park

» The lack of proposed housing for the elderly
* The mix of residential and commercial in same location

+ The management regime as security and potential for anti-social behaviour is a
current concern in the area

* There extent of the community facilities for the size of population proposed in
particular schools / health / faith facilities and

» Concern that there is a predominance of expensive retail
A number of points were raised about the process adopted by the Applicant
* There appears to be confusion about the masterplan and there was a need to explain
that there will be detailed plans produced for each phase

+ Some frustration that people are unable to see what the development will look like
and

* Arequest for more detail in order to gain a full understanding of the project in particular
what the buildings will look like
Pre Planning Submission

As with the exhibition in March 2011 there were a large number of discussions between
members of the community and the project team. These discussions took place with a
greater number of people than those that complete the Comments Cards. Members of the
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project were asked to record the key issues that emerged in the discussion. There follows
a summary:

In the main the response to the exhibition and the details provided about the development
proposals was very positive; more positive than in March 2011. The majority of people saw
considerable benefit in the proposals and felt that there would be a positive impact to the area.

There was a view that the site needs to be redeveloped and that there was much in the
proposal that could be commended. There were many who felt that the development
proposals were in keeping with the typology of West London and gave sensitive
consideration toward integration with the surrounding areas.

The role that open space plays in the design was supported and the exhibition did allay
many fears about the public benefit that the scheme will play in the area. There was
considerable support for the Lost River Park and the hierarchy of open space proposed
throughout the site.

There were a considerable number of residents who wholeheartedly supported the
scheme and felt that it would be very positive for the area and that development of the site
is long overdue. The majority of residents from the West Kensington and Gibbs Green
that attended the exhibition were positive at the design and layout of the scheme. It is
clear that there remains a divergence of views on the estates about their inclusion and
the potential benefits. There were a greater number of estate residents that supported the
development proposals than at previous drop-in sessions.

The major issues that were raised were in line with those raised previously in the
engagement process in particular the scale of the development, the height of buildings,
the relationship to the surrounding Victorian residential neighbourhood and the impact on
adjacent properties in particular Philbeach Gardens. There was recognition and support
for the reduction in some building heights since the March 2011 exhibition, however there
were still some that felt the changes, albeit welcome, did not go far enough.

The additional details provided on the supporting strategies answered many questions
and reassured many concerns with the result that there were less issues raised about
transport; community facilities and open space. Two other major issues emerged from
discussions:

e Crime in the area

* Recent events have understandably had a major impact and the issue of crime in
the area and the importance of community safety was uppermost in peoples’ minds.
There is a clear view that the development proposals will bring more activity and
would contribute toward making the area safer and reducing crime. For those who do
not live on the two estates, there is a concern about the level of crime on them and
the need for them to be regenerated

» The impact of demolition and construction was again a major concern for residents.
There is a fear that the construction programme will be very disruptive to the peace
and tranquillity that many enjoy in the area. The commitments made by the applicant
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in the exhibition were welcomed but future communication and action will be required
to reassure residents
Feedback from Comments Cards

As with previous exhibitions, all those attended were asked to complete a Comments
Card; the majority prefer to discuss their point of view with a member of the project team.
At the exhibition 57 completed cards were received — below is a summary of the points
raised:

The Comments Cards asked those that attended the exhibition a series of questions with
a view to gauge their response to the detailed proposals.

People were asked to:
Summarise your response to the Earls Court proposals.

In line with the comments outlined above that came through in the discussions, there was
a range of extremely positive comments to the development proposal and again these
were more favourable and supportive than responses given in March. There were also
a range of concerns raised and there were a smaller number of people who voiced their
opposition to the proposal.

Many of the comments reiterated the points made in discussion — additional positive
responses, included:

» There was in general a favourable response and specific mention of the improvements
made since March

» There were many positive statements made about the quality of the development
and the positive impact that it will have on the area

» There is clearly strong support for the scheme as proposed with many welcoming the
modifications made and the quantum of open space

* Many expressed support for the scheme to be implemented as soon as possible

» There was considerable support for an extension of the Lost River Park south of Lillie
Road and

» Support for the attention being given to the residents of the West Kensington and
Gibbs Green estates in terms of replacement housing

There were a number of concerns raised in the responses:
* Again the issue of height, density and impact on adjacent properties were specifically
mentioned but in less numbers than in March

* Again the issue of the impact of the development proposals on public transport and
roads was raised

» The visual impact of the taller buildings was raised

» There was specific mention about specific areas within the site; in particular the West
Kensington village and the impact of the commercial buildings and
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» The view that the area cannot sustain the development; this related to a range of
services and utilities

Respondents were asked to rank their support for certain aspects of the proposals:

Design 23 19 7 8
The revised masterplan; arrangements of (40%) (34%) (12%) (14%)
streets, squares and gardens

Support for the Earls Court Masterplan
planning application proposal

DESIGN
The revised Masterplan;arrangements of
streets, squares and gardens

YES

PARTIALLY

NO

NO VIEW EXPRESSED

Height and Massing 16 13 21 7
The approach to height and massing in (28%) (23%) (37%) (12%)
the masterplan

Support for the Earls Court Masterplan
planning application proposal

HEIGHT AND MASSING
The approach to Height and Massing
in the Masterplan

YES

PARTIALLY

NO

NO VIEW EXPRESSED
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Transport 26 14 12 5
The arrangement of pedestrian, cycle and (46%) (24%) (21%) (9%)
vehicular routes through the site

Support for the Earls Court Masterplan
planning application proposal

TRANSPORT
The arrangement of pedestrian, cycle and vehicular
routes through the site

YES

PARTIALLY

NO

NO VIEW EXPRESSED

Transport 27 12 13 5
The proposed transport improvements in (47%) (21%) (23%) (9%)
the surrounding area

Support for the Earls Court Masterplan
planning application proposal

TRANSPORT
The proposed transport improvements in the
surrounding area

YES
PARTIALLY
NO
NO VIEW EXPRESSED
eProperties Earls Court Project Appli.cation 1 | Royal Borough of Kensington & Chelsea
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Open Space 30 11 9 7
the variety of open space provided including | (53%) (19%) (16%) (12%)
the Lost River Park

Support for the Earls Court Masterplan
planning application proposal

OPEN SPACE
The variety of Open Space provided including
the Lost River Park

YES

PARTIALLY

NO

NO VIEW EXPRESSED

Sustainability 22 19 3 13
The approach to sustainability (38%) (34%) (5%) (23%)

Support for the Earls Court Masterplan
planning application proposal

SUSTAINABILITY
The approach to sustainability

YES
PARTIALLY
NO
NO VIEW EXPRESSED
Earls Court Project Application 1 | Royal Borough of Kensington & Chelsea ePropemes
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Housing 21 16 11 9
The range and type of housing available (37%) (28%) (19%) (16%)

Support for the Earls Court Masterplan
planning application proposal

HOUSING
The range and type of housing available

YES

PARTIALLY

NO

NO VIEW EXPRESSED

Community Initiatives 23 18 5 11
The range of proposed community / cultural | (40%) (32%) (9%) (19%)
facilities

Support for the Earls Court Masterplan
planning application proposal

COMMUNITY INITIATIVES
The range of proposed community
/ cultural facilities

YES

PARTIALLY

NO

NO VIEW EXPRESSED
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Construction 20 16 510 11
The information on the demolition and (35%) (28% (18%) (19%)
construction process

Support for the Earls Court Masterplan
planning application proposal

CONSTRUCTION
The information on the construction
and demolition process

YES

PARTIALLY

NO

NO VIEW EXPRESSED

Those that gave a negative response were asked to give an explanation. Many of the
reasons given previously in discussion or at earlier stages of the engagement process
were reiterated.

The final question asked what benefits the development proposals would bring to the area,
the following benefits were cited:

» Better future for residents in the area

» Better homes for residents of West Kensington and Gibbs Green estates

* Improvements to the area — environmentally with increased accessible public open
space and culturally and

* A changing dynamic in the area - vibrancy, increases in value, improved retail, less
reliance on cars and a stronger local economy
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There were some who felt that the development proposals brought little or no benefits.

There was a further section that allowed for Any Other Comments. The responses given
repeated the positive and negative points previously recorded.

Those that gave a negative response were asked to give an explanation. Many of the
reasons given previously in discussion or at earlier stages of the engagement process
were given. There was a specific profile given to the impact on existing properties in
Philbeach Gardens and Eardley Crescent.

The final question asked what benefits the development proposals would bring to the area,
the following benefits were cited:

 Better future for residents in the area

» Better homes for residents of West Kensington and Gibbs Green estates

* Improvements to the area — environmentally with increased accessible public open
space and culturally and

* A changing dynamic in the area - vibrancy, increases in value, improved retail, less
reliance on cars and a stronger local economy

There were some who felt that the development proposals brought little or no benefits.

There was a further section that allowed for Any Other Comments. The responses given
repeated the positive and negative points previously recorded.
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This section summarises the key issues that have emerged throughout the engagement
process and provides the Applicant’s response. There follows a table that identifies the
key issues that have been raised during the engagement process and the way in which the
proposals have addressed these. The table also identifies planning application documents
where more detail on a specific issue can be found.

The section concludes with the masterplan for Earls Court annotated to show the
amendments made as a result of consultation.

Key Issue Response

The Applicant is aware that height of development has

Proposed building heights been raised throughout the community engagement
programme. The massing of the proposals responds
Impact of development on existing properties to the existing massing around the site so that the new
development appears to grow from its surroundings. It
The style of future architecture and detailed has been informed through extensive assessment, in
design of buildings. particular an analysis of impact on views from the area

surrounding the site. Building heights will increase in

the centre of the site in response to the location of the
existing Empress State Building, and the intensification

of activity at the intersection of the main east-west and
north-south routes that creates a natural centre of gravity.
Taller buildings will be located close to the Empress State
Building and will create a cluster, marking the centre of
the development. The scale and massing of the proposed
development is controlled through a series of parameters
and instructions. These have been carefully conceived
and respond to a variety of considerations, in particular
the appearance of the proposed development in terms of
surrounding townscape. Overall, the scale and massing
of the development provides an appropriate approach that
reacts to existing context, but also the site’s designation as
an Opportunity Area.

From the outset of the project the Applicant’s goal and
objective has been to achieve a coherent and unified
development in relation to a series of key principles. The
proposals have been informed by a wide range of technical
studies considering impacts on the surrounding area — the
assessment of daylight and sunlight has been particularly
key in shaping the proposals.
Key Principles:
*  Lower buildings are situated to the edge of the
masterplan to relate to existing building heights

*  Mid-rise buildings are located along the High
Street and Broadway (Primary Routes)

« Tall buildings are located around the existing
tower, Empress State

* No new buildings are to be taller than Empress
State and

*  No new buildings on EC1 to be higher than the
existing exhibition centre
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Key Issue

Response

A key issue for adjoining properties has been the impact of
proposed new buildings. There has been much discussion
of the status of the proposals in the planning applications.
Residents have been reassured that there will be future
detailed consultation with them as the Applicant develops
more detailed proposals at the reserved matters stage.

Evolution of the Design

The masterplan has been developed by the active
involvement of key stakeholders, the local public and an
increasing accumulation of knowledge by the design team.
The key stages in the development of the design of the
masterplan were:

The Competition Stage

Sir Terry Farrell & Partners’ winning competition entry for the
Earls Court redevelopment established the core vision of the
masterplan which has remained throughout the development
of the scheme. This vision and approach was based on:

* Using the history of the area to inform the
masterplan

» Developing the public space and street layout
strategies as the starting point for the masterplan

»  Taking the best of London for inspiration, including
traditional London streets and a range of different
open spaces

»  Spreading the public gardens and squares across
the site, instead of grouping them together as one
large open space, to create diversity and variety in
every phase

*  The 21st Century High Street, running north-south,
and the Broadway running east-west

e The creation of the Lost River Park a public open
space tracing the historic course of Counters Creek
and

*  The belief that urban developments should blend
in with existing urban settings and become thriving,
vibrant neighbourhoods in their own right therefore
making integration with existing communities
a priority by creating four urban Villages —

Earls Court, West Brompton, North End, West
Kensington

The Concept Masterplan

After Sir Terry Farrell & Partners were chosen to design the
masterplan for Earls Court they started to work alongside the
wider project team and the principles that were established at
competition stage were tested and developed further.

The design team also consciously reviewed the competition
entries of the unsuccessful designers to absorb thoughts
and attitudes to the site to test assumptions made to date
and to expand its knowledge base. The Concept Masterplan
represents the culmination of an intensive period of
collaborative work with the project team.
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Key Issue

Response

The key principles and vision of the competition scheme
stood up to the investigations of the project team and were
strengthened during the process.

Through deeper analysis and further understanding of the
area, it became apparent that the railway lines created a
fundamental fault line through the site, severing the east
from the west. To address this lack of east-west connections,
the High Street was changed from a north-south route to an
east-west route, linking North End Road to Earls Court Tube
Station. The north-south route became ‘The Broadway'.

In turn, the concept of delivering a garden square in each
resultant residential quarter was developed following
discussions with the Planning authorities and local interest
groups at the Placemaking Drop-in session in July 2010.

As the history of the area was studied in more depth, through
the production of ‘Shaping West London’, the significance

of Counters Creek in the history of the area became even
stronger. As a result, the ‘Lost River Park’, a feature present
in the competition scheme became an even more important
part of the story and the vision for the site.

More was understood about the Empress State Building
and its importance to the identity of the local area. The view
was formed that it should be retained but that its ground
level inadequacies be addressed by engaging the building
with an animated podium. The strategy to taller buildings on
the site was considered and options explored as to whether
tall buildings should be included, placed on West Cromwell
Road or in a ‘cluster’ with the Empress State Building.

More meaningful garden courtyard spaces were created
following feedback to the Masterplan Drop-in sessions and
continued discussions with the Greater London Authority.

Significant green spaces were positioned adjacent to the
Lost River Park at its northern end to allow it to expand and
form different usable spaces.

A row of townhouses was added to the edge of EC1 so that
existing back gardens of Philbeach Gardens and Eardley
Crescent were ‘fronted’ with buildings to improve their
relationship to the development.

lllustrative Testing and Post-Exhibition

After the initial masterplan design freeze, a number of
illustrative and executive architects were appointed to look in
detail at individual character areas and building plots to test
the masterplan and develop the scheme further.

As this process was taking place the fourth public
consultation stage was also in action. The exhibition invited
members of the public to view the Initial Design Freeze
masterplan and provide comments and suggestions as to
how the scheme should develop further.

The resultant scheme is that which is being submitted for
outline planning approval and is described in full in the
Design and Access Statement.
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Key Issue

Response

The planning applications are outline and, therefore, do not
fix details at this stage in relation to architecture. But, the
Applicant has put in place a series of design controls and
rules that will ensure high quality architecture comes forward
in the future. These controls are set out in the Design
Guidelines that accompany the applications. The Applicant
has also commissioned architects to illustrate the type of
development and architecture that could come forward in
accordance with the Design Guidelines. These illustrative
images are included in the Design and Access Statement
and within a document called Design Guidelines: Worked
Examples.

For further information about the design of the
development proposals please read the Design and
Access Statement. The justification of the scale

and height of the development is contained with the
Townscape and Visual Impact Assessment (Volume Il of
the Environmental Statement). The Design Guidelines
should be read in order to understand the design rules
and instructions that will shape the detailed design of the
development in the future. Volume | of the Environmental
Statement include a specific chapter which provides an
assessment of the impact of the proposed development
on the daylight and sunlight of neighbouring properties.

Earls Court Project Application 1 | Royal Borough of Kensington & Chelsea
Community Engagement Report | June 2011

75



76

Key Issue

Impact of many new homes and people
on the existing road network and public
transport system.

Concern that existing congestion on the
transport network will be worsened.

Request for information to explain the
amount of traffic that will travel through the
new development and how this will relate to
existing road junctions.

Request for information to demonstrate
the measures that could be put in place
to prevent negative transport impacts and
improve existing infrastructure.

Impact on car parking in the area
surrounding the site.

Need improve cycle environment and
facilities in the area surrounding the site.

Earls Court Project Application 1 | Royal Borough of Kensington & Chelsea
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Response

The Applicant is fully aware of the concern that has been
voiced through the engagement programme about the
impact of the development proposals on transport and traffic
as a result of the development proposals.

For the last 2 years specialist consultants have been
working with Transport for London and the boroughs to
develop a transport strategy that accompanies the planning
applications.

A full assessment and analysis of the proposed development
has been carried out. This demonstrates the following key
conclusions:

*  Transport demand can be accommodated on the
highway, public transport, and pedestrian and
cyclist networks with appropriate new junction and
access arrangements

»  The delivery of public transport improvements will
increase accessibility to the site

* A number of sustainable transport measures are
proposed including car club spaces, electric car
charging points, improved pedestrian and cycle
facilities

*  The development would facilitate safe and
convenient access by all modes of transport,
including cars, taxis, service vehicles, buses,
pedestrians and cyclists

*  The proposed improvements to the local road
network will cater for the increase in vehicle trips
generated by the development and all junctions
within the vicinity of the development would
operate within capacity, subject to the proposed
mitigation improvements that the Applicant is
committed to delivering

*  The design of the proposals has sought to deliver
increased accessibility and permeability. This has
been a key design principle from the outset

«  Car parking provision is compliant with parking
standards set out in the London Plan, the draft
Replacement London Plan and Borough policies

»  Cycle parking provision is compliant with
standards set by Transport for London

» Detailed highway capacity modeling has been
undertaken and demonstrates the development
can be accommodated

Key aspects included in the planning applications, include:
Parking

* 4,065 residential car parking spaces (0.6 spaces
per dwelling) most of which will be located
underground. On street parking will be for visitors
or for people with disabilities

e Properties
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Key Issue

Response

407 spaces (10%) allocated for disability parking
located near to building entrances

40% of parking spaces will have the capacity for
electrical charging

339 motorcycle parking spaces and

A parking management scheme with permits to
control unauthorised parking

Car Clubs

Residents will be encouraged to join car clubs and car
sharing schemes with discounted membership and driving
credits. All car club vehicles will be electric and their use will
be encouraged with reduced parking rates.

Road Improvements
A wide range of junction and crossing improvements are
proposed these include:

The junction of Lillie Road / North End Road
to create a four way junction with improved
pedestrian and cycle crossing

Improvements to the traffic signal timings at the
junction of the A4 and North End Road

Establish a series of priority junctions along Old
Brompton Road and Lillie Road to creat access
into the site from the south

To create a new primary junction into the site from
the A4 at the Broadway. This will be a signalled
junction

New crossings for pedestrians and cyclists on
North End Road at Star Road, the A4 and the
Broadway, across Warwick Road to Earls Court
Station and across Lillie Road to West Brompton
Station

Improved interchanges at Earls Court, West
Brompton and West Kensington stations; and

The re-provision of the bus layover and driver
facility

Public Transport
A new entrance to Earls Court station from the site

Additional improvements to West Brompton and
West Kensington stations

A financial contribution to improve services in the
surrounding area and improve bus stops

2 new bus stops on the site and

2 Potential new bus routes

The Transport and Sustainability Strategies aim to
encourage residents to cycle and to walk through creating
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Key Issue

Response

the right infrastructure and ensuring there are safe clear
routes.

Cycling
» 8,640 cycle parking spaces

» 102 visitor cycle spaces across the site
* Aseries of cycle hire docking stations and

»  Financial Contributions to improve the cycle
network in the surrounding area and to ensure that
the site is fully connected to it through improved
crossings

Walking

*  Widening of pavements in key locations on
surrounding roads

* Improvements to crossings and

»  Financial contribution to wayfinding signage on
surrounding streets

For further information about the transport related
components of the development proposals and an
assessment of the impact of the proposals on existing
transport infrastructure please read the Transport
Assessment. This document describes all of the proposed
mitigation and improvements measures associated with

the highway network, public transport, walking and cycling.
Reference should also be made to the Development
Specification as it provides a summary of proposed transport
works and details related to proposed car and cycle parking.
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Key Issue

Lack of accessible open space that exists
today.
Quantum and size of open space.

Level of green open space proposed as part
of the new development.

Open space needs to provide for different
facilities, including sport and play. It also
needs to cater for different users — young
and old.

Safety and maintenance of open space.

Response

The proposed development includes a comprehensive
approach to open space and provides high quality
attractive streets and spaces. The vision for the proposed
development is to achieve a range of exceptional places
and spaces that have a variety of uses:

The aim is to:
»  Make walking and cycling a pleasure for all
*  Provide a welcoming and safe environment
*  Promote community interaction and activity

»  Give sanctuary and space for all, offering places
for quiet contemplation as well as for more active
uses and

* Asustainable environment that promotes natural
habitat and wildlife

The development proposals promote a hierarchy of
publicly accessible open spaces which will cover 8.12
hectares (29% of the total site area).

The open space proposals will comprise a mix of:
*  Public open space
»  Private amenity space and
*  Private communal amenity space

Open space will be designed to establish flexible multi-
functional use, as follows:

«  Civic space in the form of urban squares including
market squares

*  Active multi-functional public realm along
commercial, retail and residential streets

*  Well landscaped public space and

»  Communally accessible green spaces providing
amenity for local residential neighbourhoods

* in the community from young to old

The Open Space Strategy has been designed to ensure
there are sports and play areas for all ages groups and
users within easy walking distance from anywhere in the
site area. These facilities range from safe play areas for 0-4
year-olds located in residential areas to an informal ‘sports’
area and a formal adventure-style playground for older
children in the north east of the site.

The proposal also includes provision for a leisure centre
located adjacent to the Lost River Park offering courts and
pitches for all sports serving both young and old.

The Lost River Park forms the backbone of the open space
and stitches the site into the local area.
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Key Issue

Response

The park is 2 hectares in area: 645 metres long, 80 metres
at its widest and 22 metres at its narrowest.

There are 8 different sections within the park and each
have a distinct character and use:

Sculptural Garden — a formal garden with hedges,
play space, sculpture and art

Football / Frisbee - open space for exercise and
activity

Woods - communal space enclosed by trees,
paths, play areas and lawns

Community Growing - food garden with orchards,
vegetable plots and bee hives

Grassy Mound - social space with a café, play
areas and grassy mounds

Lawn - entrance and meeting area

Glade — a glade for yoga, reading and resting with
community growing and

Fitness Trail -adventure style playground

The proposed development provides a sufficient amount
and mix of open space, including children’s play space, in
accordance with relevant guidance and standards. This
is explained the various documents that the support the
planning applications.

For further information about the open space proposals
please read the Design and Access Statement and the
Design Guidelines.
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Key Issue

Current facilities are perceived to be
oversubscribed and at capacity or
deficient.

Concern that the new population will
overload services and facilities.

Education and health provision is required
as well as general resources for residents.

The specific needs of particular sections
of the community - older people, families,
young people and children need to be
catered for.

Response

The Applicant recognises the importance of the community
infrastructure not only to meet the needs of the new
community but also to enable it to flourish.

An analysis of need and demand for community/social
infrastructure has informed the proposed development. This
analysis has considers a range of topics: health, education,
employment, etc.

To this end the planning applications include a range of
facilities to support the community:

* A GP-led, integrated health hub which would
include:

*  Primary health care facilities

« GPs
* Dentist
*  Opticians

*  Pre- and post-natal care
»  Care for the elderly
»  Complementary medicines

* Aprivate hospital is also proposed to be located in
West Kensington village

» ltis the intention that there is a strong working
relationship between the integrated health hub and
the private hospital

*  Anew primary school and nursery developed as
an Academy (or free school) with links to a high-
achieving secondary school

» Day care facilities in both residential and
commercial areas

*  Adult education facilities integrated into the
community / cultural hub

Contributions to fund extensions to secondary schools
outside the site area. The precise mix of community facilities
to come forward within the development is not fixed at this
stage and will be the subject of ongoing discussion with
the planning authorities and other relevant stakeholders
and organisations. However, the Applicant does envisage
the following facilities coming forward through the
implementation of the two planning applications: a new
primary school, daycare facilities, adult education facilities,
a health hub, an indoor sports hall/centre, multi-functional
community space.

For further information about community infrastructure
please read the Socio-Economic Chapter of the
Environmental Statement (Volume 1) and the
Regeneration Report.
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Key Issue

The need for a cultural legacy given the loss
of the Exhibition Centre.

A desire to understand the nature and type
of cultural facilities that could come forward
in due course.

Earls Court has a rich cultural heritage but
lacks facilities; a deficiency that the new
development could and should address.

Earls Court Project Application 1 | Royal Borough of Kensington & Chelsea
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Response

A Cultural Placemaking Strategy accompanies the planning
applications. This looks at ways in which to preserve and
enhance Earls Court’s status as an important cultural and
events destination in London.

The development proposals include a distribution of spaces
and uses which will combine to establish a new creative
district for London. The Cultural Strategy provides a
framework for:

» Delivering a local creative identity
»  Attracting new faces/creators to the development

»  Creating new connections to the wider London
creative economy

» Building a sense of local pride and ownership in
local creative production

«  Offering flexible space that can evolve to meet
ongoing needs and

*  Attracting one or two mid scale creative
organisations

The strategy promotes a high quality programme of
embedded artworks and creative programming within the
public realm as well as the inclusion of a series of spaces
and buildings that will form creative space within the
development proposals.

A series of permanent and temporary space for the creative
industries, galleries and studios will be located within each
of the four villages.

In addition a new cultural hub will be located on the High
Street which could include:

*  Exhibition and event space
* Rehearsal and activity space

* Areas dedicated to education for children and
adults

»  Cinema or auditorium for performance; and

»  Community space to meet the needs of the existing
and new community

The strategy also sets out opportunities for the integration
of regular events and public art within the development.
Opportunities include:

*  The programming of cultural events within the
public realm. Exhibition Square will become a
major new public space designed to host regular
events

e Properties



Key Issue

e Properties

Key Issue

More information and detail is needed on
the proposed quantum, type and nature of
proposed housing.

Justification for the amount and density of
residential development proposed.

The need to provide family homes and
accommodation as well as facilities and
open space that can cater for families.

The extent and location of affordable
housing.

The need to address the actual affordability
and cost of new homes, particularly for first
time buyers.

The need to consider the potential for
housing that specifically caters for the needs
of certain groups e.g. older people, key
workers and students.

Response

*  Public art will be embedded into the public
realm. Opportunities for a sculpture trail including
artwork within each gateway space and along the
Broadway are proposed

»  Artist designed ecology, play and fitness trail
within the Lost River Park

* Awayfinding strategy including lighting, signage
and street furniture and

e Artist and architectural collaborations

For further information about the cultural aspects of
the proposed development please read the Cultural
Placemaking Strategy.

Response

London is a world city and it's growing. Its population

is predicted to increase by nearly a million in the next

15 years. The Earls Court site has been recognised by
the planning authorities as one of the most significant
opportunities to deliver new homes in London to
accommodate this growth. Importantly, it is considered
that the proposed development will play a substantial role
in meeting borough wide housing targets. The substantial
quantum of residential use proposed is one of the most
important benefits achieved by the development

In addition to responding to the significant need for

market housing the development proposals contribute to
affordable housing provision. The principles and details of
the proposed affordable housing are set out in the Housing
Statement. The affordable housing provision has responded
to the individual circumstances of the Site

The housing proposals that result from the combination of
the two planning applications:

* 6,775 new homes built over a series of phases

*  Arange of different housing types for new and
existing residents

*  Acommitment to replace all existing homes with
760 new, high quality homes for residents of the
existing Gibbs Green & West Kensington housing
estates

*  No net reduction in social rent homes (by floor
space or number)

«  New homes of intermediate tenure

* Arange in housing size in order to cater for a
broad range of people, including families, first time
buyers, young professionals etc.
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Key Issue Response

The proposed mix of homes within the planning application

includes:

1 person apartment 2-5%

1 bedroom 29-35%
2 bedroom 30-40%
3 bedroom 20-25%
4 bedroom plus 5-10%

The range of housing typologies proposed across the
development reflect existing ones in this part of west
London. These include:

Mixed use apartment blocks

Contemporary mansion blocks with shops on the
ground floor

Tall buildings

Two storey maisonettes and

Townhouses

The design of the housing will be to the highest quality

All new homes will meet or exceed the minimum
internal space standards set by the Mayor of London

There will be no differentiation externally between
market and affordable housing

All homes will meet Lifetime Homes standards and

At least 10% of homes will be designed to meet
wheelchair standards

For further information about the proposed housing
please read the Housing Statement.
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e Properties

Key Issue

Division of views over the inclusion and
redevelopment of the estates as part of the
development proposals.

The need for development proposals to be
sensitive to the quality of life of existing
residents.

Response

The development achieves the comprehensive physical
regeneration and renewal of the existing estates. The need

to address the problems faced by the estates requires

a comprehensive approach; the problems being much

deeper than simply a partial approach of refurbishment. The
comprehensive approach is one of the most important benefits
achieved by the development. It ensures that the development
opportunity achieves wide reaching outcomes which are unlikely
to be able to be achieved through smaller scale intervention.

Ultimately the decision to include the estates within the
development proposals rests with the London Borough of
Hammersmith & Fulham.

The current proposed offer to estate residents is set out in
the Housing Statement which accompanies the planning
applications. It can be summarised as:

Value: Households will receive the market value of current home
along with a 10% Homeloss Compensation and a 10% early
purchase discount on the purchase price of the new home.
Additional disturbance payments may be made for example to
include reasonable moving costs, for improvements made to
home that not reflected in market value and any fees incurred for
early redemption of mortgages.

Purchase Arrangements: If the households cannot afford to
purchase a home on the development outright then there will be
the potential can purchase part of a home as a shared equity
tenure where no rent will be payable on the unsold equity.

Specification: Purchasers will be encouraged to input into the
design/finishes of their homes where possible. Households will
receive the Developers Package to include new carpets, oven/
hob, fridge/freezer etc

In addition to the above, the Applicant is committed to
ensuring that:

* Al new homes meet the needs of residents

*  Where possible, neighbours will be moved near to
each other to keep existing communities together

* Residents will only move once

*  All new homes will to be built to new Mayor of
London space standards

* Residents will be encouraged to be involved in the
final design of their new home

*  All new homes will include new curtains, blinds,
white goods an d floor coverings and

»  Compensation will be payable to all residents to
cover the inconvenience of moving. This includes
moving costs and legal fees

For further information related to the redevelopment
of the existing housing estates and an assessment of
impact on estate residents please read the Planning
Statement, Housing Statement and the Social Impact
Assessment.
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Key Issue

The level and appropriateness of the
permanent new jobs created for local
residents.

Measures proposed to assist local people in
having the necessary skills to make the most
of new job opportunities.

The availability of construction jobs and the
training programmes.

Impact of new business on existing
businesses — particularly shops - in the
surrounding area.

Earls Court Project Application 1 | Royal Borough of Kensington & Chelsea
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Response

The applicant has consulted with both local authorities

and regeneration agencies in the area to define how the
development proposals could support existing job centres
and training facilities, and help with the long-term needs of
people in the area. In this regard the planning applications
include:

»  The potential delivery of an on-site construction
training centre catering for local people

»  The potential delivery of a skills training centre for
job-seekers and those already in employment

* The ability to bring forward flexible office space
dedicated to new businesses with flexible,
affordable and incubator office space

»  Opportunities for business support including one-
to-one mentoring, advice and guidance; social
enterprise support services including one-to-one
support and managed workspace units; links with
local schools to encourage enterprise initiatives
and complementary education and employment;
linked enterprise and retail spaces; and state-of-the-
art IT infrastructure for the new development and
surrounding community

The Applicant is committed to entering into a local
employment agreement to ensure jobs are created for local
people. This will be discussed with the planning authorities
over the coming months.

The Socio-Economic Chapter of the Environmental
Statement demonstrates that the proposed development is
capable of having a positive impact on existing businesses
through increased spend derived from the new population.
The Regeneration Statement also gives more details about
the Applicant's commitment to economic regeneration.

The planning applications are supported by a Retail
and Leisure Assessment which demonstrates that the
development will not harm existing shops in the local area.

For further information about the potential economic
aspects of the proposed development please read

the Socio-Economic Chapter of the Environmental
Statement (Volume 1). For an understanding of how the
proposed development has been assessed in terms of
impact on existing shops please refer to the Retail and
Leisure Assessment.

e Properties
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Key Issue

Information on measures that are proposed
to ensure that the development sets a high
standard in terms of sustainability.

Impact of the development proposals on the
existing provision of utilities that are already
viewed as being at capacity or deficient —
particular mention has been made of low
water pressure and ongoing issues with the
sewers and drainage.

Impact on air quality and air pollution.

The need for residents to have the ability to
grow their own food in allotments.

Response

Sustainability is a major priority for the Earls Court project.
The Applicant recognises the importance of planning for

the future and creating a development that will set new
sustainability standards for large-scale regeneration projects.

In order to establish the right framework for Earls Court

as it develops over the next 20 years, the Applicant has
established a Sustainability Strategy which accompanies the
planning applications.

The Strategy sets the principles and key aspects for
sustainability across every element of the project. Including
the following topics:

*  Very low carbon usage

* Healthy & Sustainable Living
*  Transport and movement

*  Green infrastructure

»  Performance of buildings

»  Resource efficiency

For further information about sustainability please read
the Sustainability Strategy.
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Key Issue

The need for information to understand the
impact of construction and demolition and the
nature of mitigation measures that will be put
in place.

Specific issues raised throughout the
consultation process include:

e The impact of increased traffic on the
surrounding streets

* Noise

* Dust

* Increased pollution
* Hours of working

* Potential physical impacts on
adjacent properties

e Party wall issues
e Methods of demolition proposed

* Potential dangers from hazardous
substances within existing buildings

Earls Court Project Application 1 | Royal Borough of Kensington & Chelsea
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Response

The Applicant is aware that this is a key issue going forward
for local communities. At this stage the Applicant has outlined
the approach that will be adopted and commitments that

will inform future actions. These are described and set

out within the Demolition and Construction Chapter of the
Environmental Statement (Volume 1).

Key elements of the approach:

Considerate Contractors

All Principal Contractors will be required to be members of
the Considerate Contractors Scheme which has a strict code
of practice which must be adhered to.

Commitments have been made on the importance of
constant and ongoing communication:

e A Community Liaison Officer will be appointed by
the contractors to work with and communicate
regularly with people who live in the area

*  The telephone number and email address of the
Community Liaison Officer will be circulated so he
or she is contactable at any time

*  Anhelpline number will be established and widely
advertised and

* Regular newsletters with updates on demolition and
construction will be sent out by the contractors and
on www.myearlscourt.com

The Applicant has laid out the key principles of their
approach to demolition and construction:

»  To minimise disruption to our neighbours we will be
enforcing all stringent policies and best practices

«  To use modern construction techniques including
off-site manufacturing of building materials

» To establish a comprehensive employment and
skill training programme throughout the whole
construction programme. It is estimated that
between 1,500 & 2,000 jobs per year will be
generated

e To minimise the impact on surrounding roads by:

 Establishing different access points for each
phase of the construction

» Creating a new junction from A4 and the
» Broadway to avoid any potential congestion and

» Creating an on-site logistics centre to reduce
potential congestion and arrange delivery of
materials

For further information about demolition and
construction please read the Demolition and
Construction Chapter of the Environmental Statement
(Volume 1).
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The emphasis over the last 18 months has understandably been given to establishing the
basis for long-term dialogue and engagement. Fundamental to this has been ensuring that
people are aware of the development proposals, the rationale behind them, the scheme
details and the benefits for the future as well as the implications for the area.

The Applicant has demonstrated their desire and commitment to listen and respond and
has sought to include in the engagement programme a wide range of organisations,
stakeholders and individuals. However, they are aware that they have not, as yet, reached
all potentially interested parties.

The engagement programme to date has created a solid foundation upon which to build
future phases. Community engagement will continue throughout the development of the
project and will address the detail of the phases as they come forward. This will mean future
briefings, exhibitions and comprehensive use of the website throughout the coming years.

The next stage is to create initiatives and projects that break new ground in terms of
developing joint action plans and activities around specific issues or elements of Earls
Court project that set new standards for the future.
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